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Cambridge Film Trust’s Screen Team Events & Training Programme   

Call For Regional Delivery Partners & Locations in 2011 

The Screen Team can help your organisation to develop and present special film events in 

your local area – with the support of a specially-trained team of young local volunteers!  

· Do you have ambitions to present film events in your area in 2011 or 2012 – or are 

you already planning an event or festival which could be made bigger and better 

with the addition of a film element?  

· Is cinema provision in your area poor?  Are you thinking about setting up a film 

festival or regular screening activity – and keen to test the waters with local 

audiences before you do so?   

· Are you aiming to encourage young people to take part in volunteering activities?  

Would it be valuable to develop a locally-based team of volunteers who have been 

trained up in the basic practicalities of planning and marketing arts events?  

If you answered ‘yes’ to any of the above then why not consider partnering up with the 

Cambridge Film Trust’s Screen Team initiative, and benefit from the opportunity to 

collaborate with the Eastern region’s leading independent cinema organisation?  

The Screen Team is a three year events and training initiative managed by the Cambridge 

Film Trust, the charity behind the world-renowned Cambridge Film Festival which has 

played a leading role in the UK’s film culture for over thirty years.  The Screen Team is an 

innovative project – a first for any film festival in the UK – which enables us to share our 

decades of experience in the delivery and marketing of high-profile film events with other 

organisations in the Eastern region.  In its pilot year the project trained ten young 

volunteers from Cambridgeshire who contributed to the presentation of four special 

outdoor screenings events in Cambridge and its surroundings.    

In 2011 and 2012 the Screen Team project will expand,  taking the Cambridge Film Trust 

across the entire Eastern region for the very first time as we celebrate the run-up to the 

2012 Olympics and Paralympics Games by presenting special events – ranging from large-

scale outdoor events to smaller community screenings – in at least six different regional 

locations.  We will offer expert training to at least 35 young people from across the region, 

who will go on to play an important role in the delivery of these special events. 
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We are now actively seeking regional partners – arts organisations and venues, local 

councils, community organisations, and film societies – with whom we can collaborate to 

deliver an ambitious events programme between May and September 2011.  The 

Cambridge Film Trust has a reputation for presenting unique film events in the most unusual 

and spectacular settings, and we are open to partnering with organisations which share our 

creative ambitions and can provide significant additional support towards event delivery.  

The focus and scale of each event will be determined by local need, interest and 

infrastructure, as well as the level of cash and in-kind support that can be provided by 

partner organisations.  

Partnering with the Screen Team can bring a range of benefits to an organisation and its 

local area.  We are very keen to present events in areas where there is little or no 

independent cinema provision, and would be delighted to work in partnership with local 

councils or community organisations who are actively exploring the feasibility of developing 

their own film festival or film screening programme.   We are also keen to work in 

partnership with areas or organisations that have a link with the 2012 Olympic and 

Paralympic Games. 

If you are interested in being involved, or want to find out more, contact Becky Innes on 

rebeccacinnes@yahoo.co.uk or on 07961 374905.  If you would like to be considered as a 

regional partner then you will need to provide a summary of your ambitions and aims for a 

film event mentioning details of a potential location, your target audience, any preferred 

dates for the event to take place, and an indication of the additional support that you will be 

able to provide, by 31
st

 January 2011.  Overleaf there is a summary of the specific elements 

that we can provide for each event, as well as an indication of the contribution we will 

require from partner organisations.    

The Screen Team is a Cambridge Film Trust initiative which has been funded by Legacy Trust 

UK, an independent charity set up to help build a lasting cultural and sporting legacy from 

the 2012 Olympic and Paralympic Games.   

About the Cambridge Film Trust: Through its trading subsidiary Cambridge Film Projects, 

the Trust can offer advice and support relating to all aspects of setting-up a film event.  We 

can manage the technical set-up for any event – from a drive-in or outdoor screening to a 

smaller event – as well as providing a range of different size cinema screens, and projection 

equipment in different formats. We also offer a bespoke film programming and booking 

service for any venue or event.  If you need equipment or advice, or have a film-related 

problem that you’re not sure how to solve, contact Tony Jones, Director of the Cambridge 

Film Trust, on 01223 328383 or email tony.j@cambridgefilmtrust.org.uk.   

You can find out more about the Cambridge Film Trust and the Cambridge Film Festival at 

www.cambridgefilmfestival.org.uk 
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What Can the Screen Team Offer? 

· We will provide the infrastructure and personnel to plan and manage full delivery of at least 

one bespoke film event in your local area.  

· We will create and deliver a structured training programme in the delivery and marketing of 

film events, which will enable project partners and participants privileged access to film 

industry experts.   

· We will manage all recruitment and training activity, and will cover all training costs and 

appropriate expenses, for at least five volunteer participants.  If the partner organisation is 

able to provide additional funding we would be happy to involve a greater number of 

participants in the training programme.    

· We will bring our unrivalled expertise in programming and delivering complex and 

innovative film events.  

· We will provide full event management, technical and projection staff.  

· We will undertake a full site recce and provide a risk assessment for each event, which will 

address all relevant health and safety issues.     

· We will create an audience development and marketing strategy for each event. 

· We will create and distribute marketing materials including flyers and posters, and will 

undertake online marketing with dedicated web-pages and social networking activity, for 

each event.  We will also promote all events through the Cambridge Film Festival’s 

established networks. 

· We will undertake targeted PR activity.  

· We will undertake robust monitoring and evaluation of each event and will share all relevant 

findings with project partners.  

In Return, We Expect Project Partners To Contribute Towards:     

· Provision of a suitable, secure location which can (ideally) be used for free.  Our preference 

is for a location that already has a power supply, lighting, toilets, and is fully enclosed, but 

we will consider more challenging locations if the partner organisation is able to make a 

significant cash or in-kind contribution towards the costs of setting-up the necessary 

infrastructure required to deliver a safe and secure site which is fully accessible for the 

public.   

· If the specificities of the site require a complex or unusual projection set-up we will expect a 

reasonable contribution towards the technical set-up – this will be determined after a full 

site recce.   

· Support in securing additional local funders and sponsors, if necessary. 

· The provision of contacts to aid in the recruitment of local volunteers. 

· The provision of further marketing resources, and access to useful local contacts and 

networks through which we can effectively distribute marketing materials.  

· Support in the distribution of publicity materials to key local contacts.  

· Support in negotiating best value for money with local suppliers.   

· A location from where tickets can be purchased and collected prior to the event.  

· A room or venue space where the recruitment and training of participants can take place. 


